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1.  Needs Analysis

A need's analysis is a process that helps determine the learning needs of individuals or group
of learners and can be of great help when planning the training activities, materials, timelines
and places adapted to the target group. Before you start to prepare a course, it’s critical to
conduct a needs analysis with the target group. Through a needs analysis, you are able to
evaluate whether your learners have the knowledge, skills, and abilities to meet the goals of
the trainings and adapt then to the learners needs. A successful needs analysis uncovers
measurable performance gaps. Once you know the gaps, you can start to build the bridges —
through training*

Currently, a lot of emphasis is placed on self-education and lifelong learning. Knowledge and
the ability to use it is a value that defines the training's value. The needs analysis will give us
the answer if we can provide the course online, in a classroom or in a hybrid way. Because
COVID -19, most of adult education centres has decided to offer blended learning activities.

Taking into account our target group we should search for methods and technics to teaching
adults. A technique that uses several methods at the same time (traditional training and e-
learning) is the best. The media will be used in a given course largely depends on the learner
needs and availability.

The best way to start a learning needs analysis process is to prepare a template and customize
it the specific situation. The template will guide you in gathering all information you need to
create a successful learning activity, such as the purpose of the training, the desired outcome,
and the specific performance gaps that need to be closed.

One of the best solutions is to prepare a questionnaire where the training organization will write
down the answers from the target groups. Answering pointed questions will help the trainer re-
visit their existing program and evaluate its effectiveness. Below, we write down 7 questions
most organizations utilize during a needs analysis:

1. Why do we want to develop a training program?
Who are our learners?

What do we want the learners to accomplish?

What are my learners’ knowledge gaps?

How will the training help to improve learners skills?
How much time and money can we invest?

What kind of training will help?

Nogkowh

The 7 questions above can be used by a custom content creator.

L Karel, C. (2019, November 26). A training needs analysis guide. Learning Carton. Retrieved March 15, 2022,
from https://learningcarton.com/needs-analysis-a-guide-to-understanding-your-training-needs/
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A good “need of analysis” research process is important if we would like to be sure that we
will not teach anything that the learner will not actually need. The programs should be
personalized, and the acquisition of knowledge should be precise. A learner-based training may
include, among others: workshops, conferences, videoconferences, games, tests, meetings with
trainers, mentoring, multimedia training.
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SRR Learner discussion

Learner based training - need of analysis

Therefore, it is definitely worth a closer look; what is this method and how to adjust the
trainings’ offer to learner needs.

The ratio of individual elements is selected depending on the content of the course, the needs
of learners and the preferences of the trainer. This method is very effective because it allows
for a flexible way of building training, taking into account the goals, topics and specificity of
the group of participants. The main advantage of a good need of analysis is the possibility of
choosing remote and direct forms of activation of participants and joint on-line / face to face
work of the trainer and learners.

Although the economic crisis related to the COVID pandemic has reduced the possibility to
provide courses in closed areas, private organizations and adult educational institutions are
spending more and more money on staff training because technologies change so fast and
employers see the need for continuous staff training. The adult education process is to broaden
the knowledge of the employee, to motivate them to further work or to re-incorporate them to
the workplace. That is the reason why it is very important to adapt the content of the training
to the real needs of the participants, and to design the training in such a way as to be as effective
as possible.
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Taking part in a training on general topics in the field of interpersonal communication is not
enough to supplement the competences of learners. Therefore, when thinking about creating a
training, you should ask yourself:

e what skills are participants to acquire during the training
e in which situations that skills will be used

When analyzing the needs, carefully consider the availability of trainees and trainers

Choosing the optimal method in relation to the implementation of the training goal allows you
to increase the effectiveness and often reduce training costs. It should be emphasized that by
using a good learning methodology to teach Adults, you can adapt various forms depending of
the learners needs, such as:

e Traditional learning — The courses are provided in a classroom with a trainer and using
different online — offline teaching — learning tools

e Blended learning - which is a combination of asynchronous e-learning, consisting in
independent learning (at any time and pace controlled by the participant, via the Internet
or intranet), with traditional classes in the classroom under the guidance of a trainer.

e Synchronous and asynchronous e-learning - being a combination of independent,
asynchronous learning with synchronous learning. In practice, this means that the
participant independently conducts e-learning training and conducts synchronous
training sessions using various communication tools.

e E-learning with mentoring and tutoring as well as social learning - the participant
acquires knowledge and skills on his own, and his progress is monitored by the trainers.
Remote contact with the trainer (tutor) is provided. The participant is motivated to
complete the training by mentors (via internet communication or by phone). He can
also use communication and collaborative tools - be it for contact and cooperation with
other participants or for contact with a tutor.

e Formalized and informal learning - a combination of structured training (classic or e-
learning) with learning with the use of instructions, materials, notes. In this case, it is
important that the company can provide methods and tools for sharing such informal
knowledge, acquired and created in the course of performing tasks at work, it can
become an excellent supplement to classic training.

e Combination of "made-to-measure™ training with "off the shelf" training -
combination of tailor-made training with ready-made training. Ready-made training
can be much cheaper, but it should not be forgotten that it is not adapted to the specific
needs of the organization. By combining this type of general training with specialized
courses tailored to your company's requirements, you can achieve valuable and
comprehensive programs.

e Combination of learning and work - the availability of training content directly in the
work environment means that it is not so easy to separate learning from work. Carrying
out daily tasks creates training needs that can be met without leaving your desk.
Learning, whether through e-learning training or the available materials, translates
directly into the way in which tasks are performed.
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When thinking about the target group for whom you are creating the training, you should think
about how the knowledge will be transferred to them. Let's consider the combination of various
types of available tools, it will help us gain a competitive advantage and allow us to get our
offer to a wider group of learners.

Where to find ideas on how to adapt the learning offer to the needs?

It is best to make an appointment with the managers of a given company and define in detail
the goals of the training and the scope of competences that learners would have after
completing the course.

It is important to adjust and reconcile the capabilities of the learners, the availability of
equipment, and the time availability of both trainees and trainers. Using blended learning tools,
we can adjust the price to the company's financial capabilities.

Other possibility is to use Adaptive learning that provide personalized learning,
efficient, effective, and customized learning paths to engage each learner.
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